 Director’s Report
Trustees Meeting
Tuesday, February 6th 2018
5:30 PM
Dear Trustees, 
	We have begun the new year with a few exciting projects. Sharon and May have been working together on signage for the library. This was an item that was opted out of during the renovation due to the expense and we now have the time to explore. Sharon has toured a few libraries in the area that have new informational and wayfinding signage and has done some research at bookstores as well. She has worked with two consultants at the MBLC and has devised a plan for flexible signage that will also bring some color into the library. We are meeting with a few vendors this month to finalize our plans. As of right now, there is no information anywhere to direct patrons to different spaces throughout the library. 
	Elizabeth is working with our new architecture intern from Massasoit, Andrea Garcia. Andrea is a Randolph resident in her final semester. Elizabeth reached out to Massasoit in hopes to have a student create a “map” of the library with our collections in mind to assist patrons. Andrea will also be working with me on creating plans for our outdoor area and creating perspective drawings of the outside of the library. 
	Meghan Malone is working on revamping and rearranging the Children’s Room. We have seen a decline in usage of the Children’s Room and its collections. We are hoping with the addition of some new fun furniture, interactive play, and technology we will rekindle the interest of our young ones. Creating a space like a small Children’s Museum, will make our space a destination and we are hopeful this will also increase circulation. 
	Last month, I reported on creating a deposit collection at the Lyons School. After Meghan’s meeting with Shalem Livingston, it was clear that no one at the school had time to work with us, and this collection would need to be managed solely by TFL staff. Shalem offered one hour a week to work with us. We were hoping that once we drop off the collection, students checking books in and out would be up to the Lyons staff. Unfortunately, we don’t have time to be responsible for this piece of the project. Without their buy in, this project will not succeed. In addition, Meghan was scheduled to be at the Lyons literacy night, and they forgot to tell her it was cancelled. This is the third time this year Meghan has gone to a school event that was cancelled and she was not informed. At this point, we are moving on to agencies within the town that are willing to work with us.

[bookmark: _GoBack]On the programing front we have:

Getting Organized in 2018
Saturday, February 10th, 1:00-2:00pm
Join professional organizer Jenna Elliot for a free workshop that will give you a new way to think about your “stuff”, tips on controlling your calendar, and simple things you can do to help reduce clutter and increase efficiency!
	Teen Teach Teens: Painting
Thursday, February 22nd, 3:30-4:30pm
Marilee Rodriguez, a design and visual communications student at Blue Hills VoTech will be teaching an art class. Teens will learn to paint a character from Steven Universe. Sponsored by the Rhyme and Reason Fund.



In addition to our regular programs, we are having Olympic Reading Challenge, Cup Cake Wars, and Make a Valentine.


I have also attached the library’s annual report. I hope to see everyone on February 6th at 5:30. 
 

          

Thank you, 
Meaghan James
Library Director
Submitted: 2/2/2018
