TIME STAMP:
TRUSTEES OF THE STETSON SCHOOL FUND

February 4, 2026 at 10:00 AM

Town Hall, Lincoln Room and Virtual — by Zoom

This is a hybrid meeting. The public is invited to attend this meeting in person or remotely. This meeting is being
posted pursuant to the state statute authorizing temporary remote participation as described here:
https://www.randolph-ma.gov/DocumentCenter/View/1864/remotemeetings23?bidld=

AGENDA

ZOOM LINK  https://lus02web.zoom.us/j/82777972017?pwd=s4yibuL1xMCNTz8wC9QK4Exf3X8z10.1
PHONE N/A
PASSCODE N/A

1. Reports:
e FY2026 budget and projects review

T-Mobile demobilization of telecom site at Stetson Hall at end of lease
Meetings with House Doctor on Jan.29 and Feb 2.
Repairs to West Doors — Boston Door Restore low bid — Awaiting funding confirmation
Repairs to Circular Window — awaiting weather improvements to allow for staging.
HVAC Pump Repair and other repairs — Henry Cooke
Oil Tank Removal — waiting on removal date.
Community Band Kid’s Concert on Feb. 1
Town Council & School Committee Joint Meeting on Feb 2
Progress on preparing offices for leasing/licensing

o Changing office and exterior signage — Mark’s Signs — in train

o Licensees for Rooms 123 and 124 — done!

2. Ongoing Business
e Review of Project List, available funding resources, and prioritization of items.

3. New Business
e Planning for FY2027 Budget
Development of Business Plan for the Assembly Hall
Planning for upcoming projects & implementation, bill payments
Annual Report
Other Business

4. Next Meeting — Wednesday, 4 March 2026


https://www.randolph-ma.gov/DocumentCenter/View/1864/remotemeetings23?bidId=
https://us02web.zoom.us/j/82777972017?pwd=s4yjbuL1xMCNTz8wC9QK4Exf3X8z1o.1

