JOINT WORKSHOP MEETING OF
THE RANDOLPH TOWN COUNCIL
AND THE RANDOLPH SCHOOL
COMMITTEE

Monday, February 02, 2026 at 6:00 PM

Stetson Hall — 2" Floor- 6 South Main Street,
Randolph, MA 02368

AGENDA

This is an in-person meeting only. The public is invited to attend this meeting in person.

1. Call to Order - Roll Call

N

Introduction: President and Chair

e Welcome
e Purpose
e Meeting Process & Decorum

3. Communication

»

2026 Joint Meeting Overview & Discussion

e Common Goals
e Topics

o

Audits (Special) Discussion
e Ad-Hoc Committee Process
6. Town & School FY26 and FY27 Budget Discussion

e Process

e Status

e Plans

e Overview / Projections
e |tems

~

Study for Consolidation of Services Discussion

e Purpose
e Scope
e Services



Finance

Facilities

Procurement

Human Resources
Information Technology

0 O O O O

8. Adjournment

Tentative Upcoming Joint Meeting Dates
February 23

May-TBD

August 10

December 7




