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2016 – 2017 Sub-Committees 
              
 
 
Budget Sub-Committee – Mr. Clifton, Mr. Ibrahim, Mr. Mecha, 

This committee will work with the Superintendent and assigned staff on budgetary items including preparing the 

annual budget each year for presentation to the community and to the Town Council for approval.  The Committee 

will schedule meetings throughout the year which may increase closer to the scheduled budget presentation. 

 

Facilities Sub-Committee –Ms. Frazier, Mr. Ibrahim, Ms. Nixon,   

This committee will work with the Superintendent and/or assigned staff to review and plan work in buildings.  The 

focus is on large projects that involve MSBA grants and other structural areas. 

 

Policy Sub-Committee – Mr. Clifton, Ms. Nixon, Ms. Robateau, 

This committee will review current policies, as identified in consultation with the Superintendent and/or assigned  
staff and make recommendation for modifications; particularly, those that are mandated by law, 
 

Negotiations Sub-Committee – Ms. Frazier, Mr. Mecha, Ms. Robateau, 

This committee will work with the Superintendent, RPS attorney and assigned RPS staff, on collective bargaining 

agreements when they are up for renewal (i.e., REA (Unit A & D), Secretaries, Maintenance, Café workers).  There is 

no required posting for these meetings and are scheduled by Human Resources and the RPS attorney.  These 

meetings often need to occur during the day and require multiple sessions. 

 

Meeting expectations:  

 In accordance with the Open Meeting Law, all meetings must be posted with the agenda at least 48 hours 
prior to the scheduled meeting time and only items on the agenda are to be discussed 

 For effectiveness and efficiency, all meetings must have a facilitator, time keeper and note taker 
o Meeting summary of the key points are to be shared with the full Committee 

 Agendas will be created in consultation of the Superintendent and/or assigned staff 

 Each Subcommittee would elect the Chairman and report to the SC Chair and the Superintendent.  
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