
FINAL 

 

8/16/16 
 

 

 

Randolph School Committee Workshop Meeting 
August 18, 2016  

1:00 PM – 6:00 PM 
Belcher House 

360 N Main Street 
Randolph MA 

 
 
Agenda Items: 
 
Welcome 

I. Ida Gordon, SC Chairman and Thomas Anderson, Superintendent 
  
1:00-1:45 PM  
Lunch 
 
1:45 - 2:00 PM  

I. Introduction of Mrs. Dorothy Presser, MASC Facilitator 
a. School Committee members comments   

 
2:00 – 3:45 PM 
Governance and Management 

* Clarity of School Committee Roles 

 Governance (Policy and Budget) 
 

* School Committee Responsibilities 

 Expectations for Members 
 

* School Committee Leading the Superintendent 

 Clarity  
 

* Review Superintendent’s Goals (2015-2016) 

 Preparing for 2016 – 2017 
 
3:45 – 4:00 PM 
Review and Update:    

* School Committee Protocols 
* School Committee Goals 

 
4:00 - 6:00 PM 

* Superintendent Evaluation Process 
* School Committee Discussions  
* Next Steps / Wrap-Up 

 


