Town Council-Elect
Saturday, October 17, 2009

Town Council Members: William Alexopoulos, Andrew Azer, Ken Clifton, Paul
Fernandes and Paul Meoni. Not present: Richard Brewer, James Burgess, Arthur
Goldstein and Maureen Pasquantonio.

Audience Members: Roz Vineberg, Bob Gass and Tom Dugan

Meeting opened at 9:24 a.m. by Mr. Alexopoulos.
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Mr. Meoni stated that he is concerned with the legitimacy of the action. If the
charter says to act by November 4™, and they do not, it is not a good way to begin
the new form of government. Mr. Meoni said he would rather change the language
altogether so the council is not restricted. Mr. Fernandes stated that the article
before Town Meeting is the first attempt at correcting the language, but there has
been additional language drafted by the Senate and House Counsel, and it is still
being worked on to date. Mr. Fernandes suggested that the councillors receive the



correct language giving them the legal right to interview and select a Town
Manager prior to January. The language in the warrant is a placeholder for the
correct language. Mr. Alexopoulos will work on getting copies of the proposed
language distributed to the Councillors. Mr. Meoni asked if it was possible for the
Governor to intervene and Mr. Alexopoulos said that it would still have to go
through the proper committees before landing on the governor’s desk.

Mr. Vineberg asked about the possibility of meeting with Mr. Nutting and Mr.
Boynton on November 2"! and interviewing the candidates on the 4™ and Mr. Azer
suggested doing the presentations from 6-8 pm, and condu interviews from 8-
10 pm. Mr. Clifton asked what the purpose of the meetin he 2" is. Mr.
Alexopoulos said it is to get an idea of the interactions betiWéen the Council and the
Town Manager.
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Mr. Clifton stated the questions, the scoring, and how an objective evaluation of the
candidates will occur needs to be determined. Mr. Alexopouios stated that he has
sat in on many interview processes and told the Council what has worked well for
him in the past. Mr. Clifton said that he respects what the Board of Selectmen did
in the past, but stated that it should not automatically translate into what the
Council will do.




Mr. Clifton said that as part of his professional life, he deals with the interview
process and that he understands the need to be able to justify the selection in
terms of taking notes, being able to justify to state and federal authorities, so he
does not think just formulating questions should be done since any one of the
decisions can be challenged. He sees it as a very important process that must be
done carefully. Mr. Alexopoulos asked who Mr. Clifton thought could challenge the
decision. Any candidate can challenge the process.

Ms. Vineberg stated that the Search Committee had a number of questions and
each person chose which question they wanted to ask each candidate. If the
question was similar to another question, they skipped it apd:asked another
question. She suggested that the Council use the same s‘ :
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expressed their opinions on whether or not to require one.

Mr. Dugan suggested requesting that the candidates bring a writing sample to the
interview. Mr. Clifton said he likes the idea, but there is no proof that the candidate
actually wrote the sample. A discussion about whether it is necessary for the
original job posting to state that a writing sample will be requested took place. Mr.
Meoni read, "Candidates must possess excellent written and verbal skills,” from the
advertisement.



Mr. Meoni recommended telling the candidates that they wifl be responding to a
written prompt for the first half hour of their interview. Mr. Fernandes suggested
having them bring in a writing sample from their current position, and then
confirming that it was actually prepared by the candidate. Mr. Azer asked that
everyone was in agreement that that the candidates would be requested to bring a
written sample and write an essay in 30 minutes, in response to a question to be
determined, depending on legal opinion. Interviews will begin at 6:30, so the first
interviewee will arrive at 6:00 to begin his essay. The Councill s were all in
agreement. Setting up a laptop and printer was discussed. '
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A Rules and Regulations Manual was discussed. Franklin and Watertown’s language
was referenced. The Council needs to put together a procedures manual.

Mr. Azer suggested planning the next two months worth of meetings and appointing

a President-designee and School Committee-designee as soon as possible, and then
reaffirm their decision after the Council is sworn in.



Mr. Clifton stated that-he finds it impossible for 9 of them to agree on anything
without the aide of someone from the outside to facilitate and get meetings set up
instead of appointing a President to do it. Mr. Azer said that he would rather
appoint the President.

Mr. Clifton has an issue with the fact that according to the Charter the President
shall sit on the School Committee or a designee of the President. The President
would first have to decline that position before it goes to the councillors. Mr. Dugan
stated that the intent of the charter was to provide the framework. Either the

President or his/her designee or the Council or its designee. .@nte the President

Meeting adjourned at 11:14 a.m.




