October 3, 2009
Town Councillor Orientation

Town Council Members: William Alexopoulos, Andrew Azer, Paul Fernandes,
Maureen Pasquantonio, Ken Clifton, Arthur Goldstein,
Richard Brewer and Paul Meoni. Not present: Jim Burgess

Also present. Paul Connors, Chairman, Board of Selectmen a rian Howard, Town
Clerk ¥ '

Audience Members: Roz Vineberg, Jean Duddy, and Lauf ilippo

of the Board of Selectmen, he put the pieces togefhEr to give the Councdle
orientation. A city councilor from Brockton wﬂl*ige‘present: §speak The Town Manager
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for a future meeting.

Mr Goldstem asked if it would be possible for each of
town-email-add ress—He suggested that the cards not
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vesn't have any interest in waiting too long for cards because
nmunicate with people as soon as possible and asked if it was
gidrrangements to be made. Ms. Pasquantonio suggested using
their personal eméi “:‘ddresses for the time being until the business cards are printed.
Mr. Connors said that the cards will be ordered as soon as everyone’s information has
been submitted.

Mr. Connors gave the Councillors a draft of the Town Meeting Warrant, which includes
an article that was created for Town Meeting with regard to the selection of the Town
Manager, correcting the language of the time element from the Charter. Itis in the
hands of House Counsel and has gone to the Senate Counsel. The article will allow the
Council to interview the applicants and make a decision. By putting this in and having



immediate action, there are two things that can happen. One is it could be taken up by
the House and the Senate in an informal session and be brought back out within 4 or 5
days and you would make the timeframe that is set out in the Charter. The second
component is, if the Board of Selectmen were to unanimously vote to petition the
Governor to enact a home rule petition on the Town’s behalf. This is after a series of
informal meetings with the District Attorney’s Office and the Secretary of State’s office.
Mr. Fernandes asked if the Board of Selectmen votes, will the matter still go before
Town Meeting. Mr. Howard answered that it doesn't have to if the Governor has filed
the legislation on our behalf and that it is a matter of timing. The Town Meeting Article
is a place holder in case the governor's office is slow to respond:: It'will be withdrawn it
if the Governor acts on it. The intent of the document is clear; flanguage is
corrective in nature only. It does not change the intent ofj ‘ r. Agapwas

3 vember 4" but
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two months is a very Iong tlme. Mr.
hinng would take place 60 days from

thé CounCiI wouid reaffirm thelr vote after being sworn
take the job until January 4™ Mr. Howard said that the
5he|r du‘e ifilgence by submlttlng three names. If someone

Ms. Pasquanto ;ﬁo salds“t: at all the Councillors received the questions that were asked
by the Search Co %d _ tee. Mr. Connors said that everything pertinent to the selection of
the finalists by the 'Search Committee was provided to the Councilors. Ms.
Pasquantonio said that the next step is to read through and determine what questions
were not asked that they would like answers to. Mr. Goldstein said that all three finalists
would need to be re-interviewed. All agreed

Senator Joyce’s office and the State Representatives are looking for the language that
will correct the defect that was created when the election was moved to April.



Mr. Fernandes asked if the Councillors don't like any of the candidates, if there is
anything that says that they have to make a choice. Mr. Howard and Ms. Vineberg said
that the Charter states that the Councillors would have to choose one of the three. Mr.
Connors read from page 43 of the Charter, “within 60 days following the date the list of
nominees is submitted, the Town Council shall choose one of the nominees to be
appointed to the office of Town Manager.”

Mr. Clifton stated that he would like a legal opinion on whether or not the Councillors as
a body once they are seated are bound by the option of the three candldates Mr

Connors said that the Charter is a legal document, which was p:
signed by the Governor and voted by the Town. ;
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Email: right now the Secretary of Stafe sipﬁlce vnews em_ ;:as a2 year Ilmltation
Setting up a town account is a good |d

public record. Mr. Howard said he woul' %
up the email addresses. .. )

be in writing.
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, tjj%s’ga“ii;éoesn t mean that you have to produce
f-hose 10 days “but you must at least issue them a letter
‘gnd when it w:II be provided, or if you are denying it, you
€ ngthey have 90 days to appeal it. If there is a cost of

Personal requests!‘f@n records Mr. Fernandes asked if it is incumbent on the
Councillors to promde them. Mr. Howard said that it all depends on the nature of the
request. If you personally have the records being sought, then yes. If not, forward the
email to the Town Manager or Town Clerk’s office and say that this is a request you
received.

There will be a 2 hour public records presentation at another meeting.



By December 28 of this year, all Town Employees, Boards, Committees and
Commissions, will be required by law to take an online ethics test, and provide receipt of
the test to my office. Town Councillors should take the test and return their receipt to
the Town Clerk’s Office.

When the Ethics Commission and Public Records division come in to do their
presentation, Mr. Howard recommended that it be videotaped, and that, in order to
reach the threshold of 30, department heads and chairs of Boards, Comm|ttees and
Commissions should be invited. ;

s posted as a public

Mr. Connors informed everyone in attendance that the meeting
: ;ewiew the three

meeting. He suggested that everyone look at their calenda:
candldates over the next month, s0 that a meeting can _b 1

prior to January would have fo be in op§n session. E:

his or her own notes. This meetmg,‘af%‘. zas{your interv

Mr. Connors stated that he and Mr. Howa _,@-fstrlct Attorney a week ago to
go over the corrective Iar;gi,lage but also ¢ o) st that someone come out to speak
about the Open Meetlng;i_aw i Sﬁslem DemaEGg is here representing the DAs office and
he will go trough the;;@ en Meetaggg Law w;thggﬁbu and after he is done, there is a City
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d the voting process of any kind of municipal organization. The core from
that all meet;ﬁgs of a governmental body shall be open to the public and

fed to attend any meeting except as otherwise provided.
Executive Se‘éS‘ifpns aml exceptlons will be discussed later, but the Open Meeting Law
mandates that evei“y;thlhg you do becomes public. Executive Session does not mean
that things are buned it just changes the timing of when it will be released. Everything
you do will eventually be released.

If there is a complaint, it almost aiways will be the burden of the municipal body to justify
why somethlng was private, particularly with executive sessions. The open meetmg
Law is a minimum requwement of publlc access.



Groups covered by the Open Meeting Law: Every Board, Commission, Committee or
sub-committee of any district, city or town.

What is a meeting? Anything that you have power to talk about as a Council is subject
to the open meeting law. Be careful about the on-site inspection piece — be careful that
if the inspection bleeds over into a discussion, that would be considered deliberation,
not just the actual vote, but everything that goes into the vote.

Law.
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ve Session. The wire tap statue makes it illegal to secretively

meeting, except
. PErso domg the recording must disclose that they are doing so, and it

tape things. Ti

Executive Sessions: You may enter into executive session if you are in an appropriately
posted proper meeting. First, the meeting is convened in open session, a majority vote
to go into executive session, roll call votes will be taken, and the purpose of the meeting
must be stated. Whether or not the Board will reconvene into open session should also
be stated.



He discussed the nine reasons for entering into Executive Session, all of which are
listed in the handout.

The District Attorney’s Office receives the majority of complaints from newspapers,
private citizens and other council members. They cannot resolve disputes, they only
rule on the complaint. Violations of the Open Meeting Law can result in fines and civil
action.

It was asked if the Councillors can meet as an entity of they are notiyet in office. Mr.
Demasco stated that, as far as the open meeting law goes, if the Council is going to
engage in deliberations which will later have legal authority, t may be an issue. If
the Councul is essentlally going to make a Judgment andth f i

U have the potential of wotatlng
the open meetlng law. He has been a;Clty Councn[or’f@r ?ver 20 years. He suggested

zzs
Fidn

r ;be spokéfﬁ on. If itis not seconded, a
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r and a vote must be taken.

will not have to do'that. We have what is known as a Charter Objection. Monday night
we had to close our 2 branch libraries due to funding. The City received a grant from
the federal government to open for 4 hours after school. The grant come in Monday,
and the Mayor called and asked me to late-file the grant, which required for a
suspension of rules. Then a motion was made to allow the matter to be approved in
one reading. Certain matters require up to three. :



Robert’'s Rules of Order is the boiler plate, but anything specific to Brockton is covered
under Brockton’s ordinances. Brockton’s website lists all of its ordinances online.
There are 5 sub-committees of the City Council.

Something coming up before the council would be filed first with the City Clerk by
Tuesday at noon before the regularly scheduled meetings. The City Clerk is also the
Clerk to the City Council. Once itis filed with the Clerk, it is added to the agenda. The
City Council's order of business is to: read the records of previous meetings if
requested, communications from the Mayor, communications from:Gity officials or
employees, presentation of petitions, reports of city officials and;cormnmittees, unfinished
business of the preceding meeting, motions, orders, resolutiop§iand motions for
reconsnderatlon There is no publlc comments sectlon at p' wt:ncﬁ Meetlngs The

aﬁle and set it for the next
gihgre IS no dlscussmn but

If | have six votes, it's tabled. Knowing fhe _
makes for a better meeting.% Hreservation'y f d; o
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Ms. Duddy informed the Town Councillors-Elect that she was a member of both charter
committees, and that the committee promised the residents of Randolph that they would
have “community speaks” on each agenda. If that changes, Ms. Duddy predicts uproar
in the community. At every meeting where council meetings were discussed, a promise
was made to every resident of the Town that public comments would remain on the
agenda. Mr. Brophy asked her if it was in the Charter, and she stated that she does not
believe it is. Ms. Duddy said that at every single meeting that went before the voters



with regard to the Charter, the public was clear that they did not want their right to public
comment taken away. If that is done, the voters will see it as a betrayal.

A lot of times things go directly to the council, so the public does not have an
opportunity to speak. Even at subcommittee meetings only those who are invited are
allowed to speak. If a motion is made to allow someone to speak, then they can speak,
but only if a motion is made.

ore ending his

Mr. Brophy provided the Councillors with his cell phone number bef
presentation. !

Mr. Goldstein suggested discussing when they are going t %@ir;ext for interviews.
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Mr. Connors offered to coordinate the meetings, as tj?ére is no one &l¢e to act as a
conduit since David Murphy is one of the finalists. . :
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Mr. Alexopoulos suggested thatﬂ, veryone emgil him available dates for Wednesday and
h'é§ otk ﬁlltthree interviews will be done in one night.

,g down to détérmine a pay scale.
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