· Design Review Board Meeting, Tuesday, January 6, 2009
· Attendance: Jean Duddy, Maureen Dunn, Thomas Fucile, and Alexandra Alexopoulos.; Chair Duddy began the meeting at 7:31 pm. 
· At 7:32 pm, Mr. Fucile motioned to accept the minutes from the December 16, 2008 meeting, second by Mrs. Dunn; voted 3-0-1 with Mrs. Alexopoulos abstaining since she was not present at the meeting.
· Chair re-opened DRB 2008- 54, Autotuner, 146 South Main Street.  Gary Watt present.  Members did get to make visits.  Applicant has decided on the sign.  The Board found that the front of the building is asbestos.  The Board explained the difficulties of working with asbestos.  They recommended the Applicant talk to the Board of Health regarding its removal and disposal and what his options are for fixing the front of the building.  Applicant will check with the Board of Health.  He is interested in doing stucco for the front.  His contractor feels that the asbestos in front can be covered.  The Board asked for specifications of what the contractor wants to do to the front.  The Applicant doesn’t have this at this time.  The Board did approve new windows, fixing the broken windows and doors at the last meeting.  They explained that the Applicant needs to bring the exact dimensions, colors, materials, etc… of all changes being made.  He also wants to make changes to columns.  

· The Board recommends the Applicant check with the Board of Health regarding the asbestos, they would like a sample of all the colors to be used, and they need to know what kind of materials and patterns/designs of the material (stucco or cement), not necessarily sample of materials though, and a complete drawing of the building and all that will be done to it.  

· Mr. Watt would like to add an additional door to the front that was not approved at the last meeting.  He needs a secondary door for an emergency egress.  The door will match in trim, but the door itself won’t be exactly what is there now.  He would like to put in a wooden door.  The Board wants to see the doors match and would rather wait to approve changes in doors.  He is trying to get the building weather tight so he can work on the inside of the building.  The Board is suggesting he hold on the door until the next meeting.  
· Mrs. Dunn motioned to continue the remainder of the application until the next meeting, January 27, 2009 at 7:30 pm, when he can present architectural drawings, materials, colors, shapes, sizes etc…, second by Mr. Fucile.  Discussion held; Chair stressed that the Board will not change their decision on the windows and doors previously approved.  The Applicant agreed to do whatever is needed; he wants to improve the building.  He has reached out to the neighbors and is trying to incorporate their ideas.   Discussion held about colors, he will look at the houses near his building.   The Board also suggested a new type of concrete that comes in sheets.

· At 8:04 pm, the Chair introduced Town Planner, Richard McCarthy.  He is doing a presentation on Site Plan Review.  This process will be complementary to the DRB.  Many towns have site plan review, but not DRB.  This will try to streamline the planning process in Randolph.  It starts through the Planning Board.  It will look at parking, lighting, the inside and the outside of the plan.  Hearing would be held, abutters notifying.  Discussions held as to the process and the costs to the applicants.  There will be an abutter’s tool online, but it will still require the return notices.  There are associated costs, but everyone would have to go through the same process and will be subject to the same requirements.  The Town Planner would be there to help guide applicants through the process.  Other businesses issues would get remediated through the process.  Mr. McCarthy went through the packet presented; it is a sample of the process from another town and it explains what is required and gives a check list of what is needed.  There are waiver standards if necessary.  Some parts of the process fall under the DRB and would be removed from the process since it would be duplication.  This document is being worked on for presentation to town meeting in May.  Mr. McCarthy is requesting comments, suggestions, etc… on the document presented this evening, so he can make a document specific to Randolph.  The Board asked what the average cost is from start to finish to go through a site plan review.  Discussion held considering different scenarios to see what would have to go to site plan review.   It is based on square footage.  Discussion held about raising fees for businesses trying to come into town and if this is good idea or not considering the economy.  The Board has a dilemma of bringing in quality businesses, while not having too many vacant buildings.  
· There are fees required along with various drawings that are based on the scope of the project.  The Board asked if the fees and requirements of other surrounding cities/towns can be taken into consideration to make Randolph’s plan more competitive.  Discussion also held as to if this is a new board or existing.  The Site Plan Review will be administered by the Planning Board.  Department Heads (Building, Engineering, etc…) will meet during the day to review the plans to determine where the Applicants need to go.  The individual boards will continue to meet in the evening to discuss and hold hearings regarding the plans.  Additional parking spaces or new construction over 12,000 square feet would trigger the site plan review.  

· Discussion also held about how the Town will be getting the word out to people so they will know where to start the process.  The Board will review the document and make comments and suggestions. Mr. McCarthy will come back in February.

· Secretary will send letters and make phone calls to A Cut Beyond and Vivi Nails Too about coming to the next meeting for violations.

·  Mrs. Dunn motioned to accept the Annual Report for 2008 and the 2009 meeting calendar, second by Mrs. Alexopoulos; voted 4-0.

· Mrs. Dunn motioned to adjourn at 9:00 pm, second by Mr. Fucile; voted 4-0. 
